Circular economy e-bikes

€ 3.8 billion

® In Europe by 2030




Eco-friendly e-bike image conflicts

with real world carbon footprint

Eco-friendly image Total carbon footprint
of e-bikes over e-bike life in kg CO,
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Circular economy business models

extend the value chain complexity

THE CIRCULAR ECONOMY SOLUTION
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Circular economy business models

are interesting for premium OEMS

Potential circularity strategies
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800 thousand e-bikes will be suitable

for a circular economy business

ADDRESSABLE SECONDARY END-CUSTOMER

-IO .. European
million e-bike sales!

40%  cogment

200/ Circular economy
O end-customers

800 thousand annual e-bikes suitable for
circular economy in Europe in 2030
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Outstanding business opportunity

for premium e-bike OEMS

60%

Additional revenue potential
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We help you to assess the right

circular economy value chain

CONFIGURED VALUE CHAIN
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We support you to set-up a
circular economy business strategy

Ty

Feasibility study &

( ) target customer

o

Ny

()

-

segmentation

Circular business
model definition

Circular economy-
specific product
design strategy

Supply chain and
ecosystem definition
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INTERESTED?
GET IN TOUCH WITH US!

MICHAEL WITTLER HENDRIK MINIS
DIRECTOR SENIOR CONSULTANT
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